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Leadership skills to improve practice and care

Improving health
through knowledge

and know how

This workshop is designed for healthcare professionals who wish
to advance their leadership and management skills with a focus on
changing practice and improving care.

During this highly interactive workshop led by an experienced leadership
coach, you will learn about your own style of leadership and how to adapt that
style when needed. In between workshop sessions you will be able to
implement this learning in your workplace and bring the learning from this to

Delivery: the second session.

Facilitated live group sessions . . ) S
g P By the end of the two sessions you will have the confidence and organisational
sensitivity to lead a change process within your working environment.

You will learn to...

-Understand yourself and others better

-Work more effectively with colleagues and to lead by example
-Appreciate the principles of managing change

-Implement the basics of improvement methodology

-Feel empowered to set direction for improved care

Our workshops
All our workshops are led by trained facilitators who are leaders in their
field. We use high-quality learning materials and interactive practical
Find out more and enrol: exercises to tailor content for the individual group.
Contact our team for more
information, and to discuss your To maximise both individual and collective learning we actively encourage
individual needs. participation. We also believe that learning should be fun.

Via our website:
educationforhealth.org

Call: 01926 836835

Email:
contact@educationforhealth.org
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